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WERENE, WA CAHBRBEALERA B L,

I am honored to be with you today at your commencement from one of the finest
universities in the world. Truth be told, | never graduated from college, and this is the closest I've
ever gotten to a college graduation.Today | want to tell you three stories from my life. That's it. No
big deal. Just three stories.

BSOS RBREMRFR(I—ES MLl %, SFEEAFEER ERFNAFZ— HZIEHRME
BEMAKZREY, SABTRERNEGPFERZEVRIIN—XT. SAEERFRMNERRER
FH=MEE. FEHFARTTHER, ARZ=MEMmMZ.

The first story is about connecting the dots.

| dropped out of Reed College after the first 6 months, but then stayed around as a drop—in
for another 18 months or so before | really quit. So why did | drop out?

BEEEAZETANMAZERERT, ERE TN\ TNAME—REEMMBIRFREZR,
REEEEZR. RATAERFER?

It started before | was born. My biological mother was a young, unwed college graduate
student, and she decided to put me up for adoption. She felt very strongly that | should be
adopted by college graduates, so everything was all set for me to be adopted at birth by a
lawyer and his wife. Except that when | popped out they decided at the last minute that they
really wanted a girl. So my parents, who were on a waiting list, got a call in the middle of the
night asking: "We have an unexpected baby boy; do you want him?" They said: "Of course." My
biological mother later found out that my mother had never graduated from college and that
my father had never graduated from high school. She refused to sign the final adoption papers.
She only relented a few months later when my parents promised that | would go to college.This
was the start in my life.

HMEMBFLEMRERZ. BNRESRE—NFEN, RESBENARFELE, #OREILAIA
WFEH, T2 BILRERFENVENS. MAERLENNER, HELMF T —INESIE, &
FEERFE—EFNMHEFRES. ERMIARNE, SREEZRE, ERRATRREMIIEE
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— M. FURNERXE (MIMNEERFERSMMELS L) RAEFREIN T —1MEE: “H
MREBZIILE—ADRNNMELRPBE, RIONEEME? 7 WOEFE: ‘IR 7 ERRFRESFE
BEI, BEMAFMREFELITRE, RNAXEEMNRF RIS HEEEINMUHRER. LEE
ARG, BENFRXEBENG—EBEULR IR, BINRBABE. XEHREGHNFE.

And 17 years later | did go to college. But | naively chose a college that was almost as
expensive as Stanford, and all of my working—class parents' savings were being spent on my
college tuition. After six months, | couldn't see the value in it.| had no idea what | wanted to do
with my life and no idea how college was going to help me figure it out. And here | was spending
all of the money my parents had saved their entire life. So | decided to drop out and trust that
it would all work out OK. It was pretty scary at the time, but looking back it was one of the best
decisions | ever made. The minute | dropped out | could stop taking the required classes that
didn't interest me, and begin dropping in on the ones that looked far more interesting.

E+EEFHE, FEM LT RZ. EERRBEMEERE T — ML FRRNEIMBEAZ—HRNFR,
HRXETFLTEIME, L FIBAARESEAETHNZERLE. £ 1MAE. RELETIHEF
HNERE. BTMEREETETHEMTA, BRURMERZEBHERIEENER. BRERXE,
BNPEATHLXBZ—EFNNERE. IUIRAEZERS, BREBEXZMEBIIRE. TRTIA,
HANHIEERER, ERNEELEE, BOHEREI—EPEEN—DRE. EHRMHRZRE
FB—%, BRFAIUTNKEZFLSRENBLEXNBIIRET . AERIEATUXEBLEELRER
BHREZHIRE.

It wasn't all romantic. | didn't have a dorm room, so | slept on the floor in friends' rooms, |
returned coke bottles for the 5¢ deposits to buy food with, and | would walk the 7 miles across
town every Sunday night to get one good meal a week at the Hare Krishna temple.| loved it. And
much of what | stumbled into by following my curiosity and intuition turned out to be priceless
later on.Let me give you one example:

EEXHFAEBLTEBER. REEZTHNES, FIUBREERXFENMR EEER, BE
%5 ELMTHART, (XA TEBIEF. AEHRNGEL, AREELRENRRE, FIXMHHE
Hare Krishna i (GE: I FAAMRMTH) . REATHRELR—X NEHE——RF—SHNR.
EEHEREF. RREBRMEXMEFFECE, BIPNRERA, HERIIPRENZE. LEFHERN
F—MFE:

Reed College at that time offered perhaps the best calligraphy instruction in the country.
Throughout the campus every poster, every label on every drawer, was beautifully hand
calligraphed. Because | had dropped out and didn't have to take the normal classes, | decided to
take a calligraphy class to learn how to do this.| learned about serif and san serif typefaces, about
varying the amount of space between different letter combinations, about what makes great
typography great. It was beautiful, historical, artistically subtle in a way that science can't capture,
and | found it fascinating.

BEERFAEBNRH#OTELERFHERTRE. AXNMAZEENSNER. SMIENST
TLEEBREZMERT. AAFBRET, REZINEIMIIL, FIUARREZSMIZMRE, =22
FEREHESNERT. HFF T san serif M serif Fii, FF2TEARETANTEHEZ P
TEENKE, B8 EARTRMERENIR K. BE—MAFKETERHRIN. ZWH. BX
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None of this had even a hope of any practical application in my life. But ten years later, when
we were designing the first Macintosh computer, it all came back to me. And we designed it all
into the Mac. It was the first computer with beautiful typography. If | had never dropped in on
that single course in college, the Mac would have never had multiple typefaces or proportionally
spaced fonts. And since Windows just copied the Mag, its likely that no personal computer would
have them. If | had never dropped out, | would have never dropped in on this calligraphy class,
and personal computers might not have the wonderful typography that they do. Of course it was
impossible to connect the dots looking forward when | was in college. But it was very, very clear
looking backwards ten years later.

UNBERARERBAERMESH, FEBRIBEHTAXGEANTE. E2TFZF. A|/NE
It HE —#& Macintosh BB &, MAEBHET .. HIEYHRZMPLRK IR ITHT Mac, #
EFE—AFATERNIRITFENBE. MREINEERR, BASENSEZSMEIANFHENER
ZRFIRE, Mac T SERXAEFENFE, URBRLHBENFEEE. B Windows giZ2E#I18
Mac ik, UBZRAENESAENABRTTFTBERXLAEZDNFTE. YRPAERZNE, ERTTRE

Again, you can't connect the dots looking forward; you can only connect them looking
backwards. So you have to trust that the dots will somehow connect in your future. You have to
trust in something — your gut, destiny, life, karma, whatever. Because believing the dots would
connect down the road would give you the confidence to follow your heart, even when it leads
you off the well—worn path, and that would make all the difference.

BRUMHE, REQEREMNER TTAORHIX L /17 B EEk; RIGEEE MBS S =
TR, FTAMRBIREZE F TS ERARRNE -—RBERK. RUABRERLERA: RNE
S BH. &% B%. AAEERESHHIRFEEEERE, BB RITMES LRBELC, BIE
EHMEREFRBNER. XEE—ATHEE.

My second story is about love and loss.

BHE N EEXTEMREN.

| was lucky - | found what | loved to do early in life. Woz and | started Apple in my parents
garage when | was 20.We worked hard, and in 10 years Apple had grown from just the two of us
in a garage into a $2 billion company with over 4000 employees. We had just released our finest
creation — the Macintosh — a year earlier,and | had just turned 30. And then | got fired. How can
you get fired from a company you started? Well, as Apple grew we hired someone who | thought
was very talented to run the company with me, and for the first year or so things went well. But
then our visions of the future began to diverge and eventually we had a falling out. When we did,
our Board of Directors sided with him. So at 30 | was out. And very publicly out. What had been
the focus of my entire adult life was gone, and it was devastating.

BIEB=E, BARERENRERKITHWSNARTE. Woz RE_+5MNEREXZM
FEEERFCTERAF. RNIEBREN, TH2F. ENMAAMBRNEETNSLELRIT
EEUFEZMER. MERI - TZHAAE. ERRRIMNERT, BIRRLHTTREN~R, B
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| really didn't know what to do for a few months. | felt that | had let the previous generation
of entrepreneurs down — that | had dropped the baton as it was being passed to me.| met with
David Packard and Bob Boyce and tried to apologize for screwing up so badly.| was a very public
failure, and | even thought about running away from the valley. But something slowly began to
dawn on me - | still loved what | did. The turn of events at Apple had not changed that one bit. |
had been rejected, but | was still in love. And so | decided to start over.

ERVNMNANARE, BEETHEZMENA. RIBMITMEIVEELAET, ARBECILSH
—ELH AZBIREE. FF David Pack 1 Bob Boyce JE, FiXEEMITER. HIBEEFEEE
EMT. BEEFIWHEADNTEL, BORESBEMEMNZLRA. EFERAFALENXLEEFELEREN
Txse, —S)LEF. RERET, EERMANEE. FUTREMLE %,

| didn't see it then, but it turned out that getting fired from Apple was the best thing that
could have ever happened to me.The heaviness of being successful was replaced by the lightness
of being a beginner again, less sure about everything. It freed me to enter one of the most
creative periods of my life.

HEMRERE, BEEFHIEH, MERQAARPERXEFLENTEENEE. BH, FA—
MRINEMRARBRERIEL — ML ENERBEREMEFRRE: NEMUSBEBIBAFINEE. XiLH
WEMLBH, FATHRESHPREUENN—I M.

During the next five years, | started a company named NeXT, another company named Pixar,
and fell in love with an amazing woman who would become my wife. Pixar went on to create the
worlds first computer animated feature film, Toy Story, and is now the most successful animation
studio in the world. In a remarkable turn of events, Apple bought NeXT, | retuned to Apple,
and the technology we developed at NeXT is at the heart of Apple's current renaissance. And
Laurene and | have a wonderful family together.

HEETRNEFE, REZT—PEM NeXT AR, BHE—M Pixar AT, REM—NEX
BABREFHRELAMRIR. Pixar FIETHA EE—HABREFENIEER “AREHRT
Pixar Jth ZH R L HMIMNBREFELIEE. EERM—RFIEHEF, Apple T NeXT, RE
HXEZFT Apple 25 BANE NeXT KREIFIARTE Apple IEXZHRIET XBHER. WX
R —EI T — M EENRE.

I'm pretty sure none of this would have happened if | hadn't been fired from Apple. It was
awful tasting medicine, but | guess the patient needed it. Sometimes life hits you in the head with
a brick. Don't lose faith. I'm convinced that the only thing that kept me going was that | loved
what | did.You've got to find what you love. And that is as true for your work as it is for your lovers.
Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do
what you believe is great work. And the only way to do great work is to love what you do. If you
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haven't found it yet, keep looking. Don't settle. As with all matters of the heart, you'll know when
you find it. And, like any great relationship, it just gets better and better as the years roll on. So
keep looking.Don't settle.

HAUEEEE, MRFTH Apple FEMIE, TEHF—HHBEER<L2EM. ZEIRANKES
HERAET, EERERATEIVA. FLNE, AFSEE—RELARMRELEB—T. &
BEREEL. REEER—EH—EETEN, AERMNBEOHLLEWNS. REZEAKIIGIE
MR, T IEENE, SFRAZSALENLL. RN ITEEsSEERPRAN—Fo. RRE
HEBSMNEFEARANIE, RAIEERESF. NRERAEERERT, BARERK. TEFTE.
202EHER, YREIPVNERRSNEN. RBEEMEERNXER, BESANRHRI kB E
o FRLAMREETR, FEFTE!

My third story is about death.

HHE=1EEE2XTIECH.

When | was 17,1 read a quote that went something like:"If you .
live each day as if it was your last,someday you'll most certainly be
right." It made an impression on me, and since then, for the past
33 years, | have looked in the mirror every morning and asked
myself: "If today were the last day of my life, would | want to do
what | am about to do today?" And whenever the answer has
been "No" for too many days in a row, | know | need to change

something.

HRTESHNE, BRI T @18 ‘URFRIES—REHELS
HRE—XRELEFENE, BAE—AMRLARZEHN. " XAELEHET
TRAMENS. MNBRFLR, I7 38 F, RESKERFNERFHOAS: “URSKEHLESH
HEE—X, RETTERSKEMNEBER? " YERELEBEIARET ‘T2 NNER, HA
BEACRENERLERET.

Remembering that I'll be dead soon is the most important tool I've ever encountered to
help me make the big choices in life. Because almost everything - all external expectations,
all pride, all fear of embarrassment or failure — these things just fall away in the face of death,
leaving only what is truly important. Remembering that you are going to die is the best way |
know to avoid the trap of thinking you have something to lose. You are already naked.There is no
reason not to follow your heart.

“EEREEIEE ER—4£PBINREEZENES. CERERTETHEENEE. BRI
THENSE, SEMANTEE. TENTH. FENEEMANNRE, ZEERTCEEHBEK.
HEINEE THEEEENARA. RENBREERBESKERZERA, “CEREEITEE" R
MEMRRXEEENRITFIE. RELKRFRET, REFEBHTEREE M C—REHE.

About a year ago | was diagnosed with cancer.| had a scan at 7:30 in the morning, and it
clearly showed a tumor on my pancreas. | didn't even know what a pancreas was. The doctors
told me this was almost certainly a type of cancer that is incurable, and that | should expect to
live no longer than three to six months. My doctor advised me to go home and get my affairs in
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order, which is doctor's code for prepare to die. It means to try to tell your kids everything you
thought you'd have the next 10 years to tell them in just a few months. It means to make sure
everything is buttoned up so that it will be as easy as possible for your family. It means to say your
goodbyes.

AE—FUUR, HRCHLRE. BEFRLRFMT —MRE, REFEMERERNERE
— BB, RYNBAMEREETAKRE. EESIREPBRUTGEE—MITEEENEE, TEE=3
ATARNEEEX MR L. ENEAMNEER, REBEFHEN Y, BREELEERTHRESF.
BEREREZIER T ENRNMZEMELCLIARERT: BEREESHEEHEE, LLEHR
ASRAREENETE, BERERER ‘BRT” -

| lived with that diagnosis all day. Later that evening | had a biopsy, where they stuck an
endoscope down my throat, through my stomach and into my intestines, put a needle into my
pancreas and got a few cells from the tumor. | was sedated, but my wife, who was there, told me
that when they viewed the cells under a microscope the doctors started crying because it turned
out to be a very rare form of pancreatic cancer that is curable with surgery.| had the surgery and
thankfully, I'm fine now.

HEBAMNBIM SR —REE. BRE-—RELEMT —MENRIRE, EEAR—TMREEMH
MR E, BYENE., REEARNEG T, AR ERNER MBI TR, 3
RRES, BAREERTHEEN. EERHNEFERE, BREFE, YELEBHME TUEIXLHR
FERETIE, fhi1FReN, BAXEARSERERE—MIEBT RN URFNGENRERE. B
TEANFAR, FIENE, WEREZT.

This was the closest I've been to facing death, and | hope its the closest | get for a few more
decades. Having lived through it, | can now say this to you with a bit more certainty than when
death was a useful but purely intellectual concept:

BEREEAECHNE, REFEXOUEUEMNILTFREEN—R. MIECZ EXET Ik,
T FHRNR, AR FRERE4REENIALNFCHNEE, HAUESE— S R11%:

No one wants to die. Even people who want to go to heaven don't want to die to get there.
And yet death is the destination we all share.No one has ever escaped it. And that is as it should
be, because Death is very likely the single best invention of Life. It is Life's change agent. It clears
out the old to make way for the new. Right now the new is you, but someday not too long from
now, you will gradually become the old and be cleared away. Sorry to be so dramatic, but it is
quite true.

BREABER, EAMMELRE, AMIEARS2ATEBEMIE. EEZRTERNESTAZLEM
e, MREFAEBEBE. WRZA. ARFETHEESHRFN—TRB. SIFIHNERAE
LBEFMILE . RONMEZFH, EEMIEFRTALUE, RIESBHMER IBMRAG R ER. HE
WP BEREIME, BEEX+OHMESE.

Your time is limited, so don't waste it living someone else's life. Don't be trapped by dogma
— which is living with the results of other people's thinking. Don't let the noise of other's
opinions drown out your own inner voice. And most important, have the courage to follow your
heart and intuition.They somehow already know what you truly want to become. Everything else
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When | was young, there was an amazing publication called The Whole Earth Catalog, which
was one of the bibles of my generation. It was created by a fellow named Stewart Brand not far
from here in Menlo Park, and he brought it to life with his poetic touch.This was in the late 1960's,
before personal computers and desktop publishing, so it was all made with typewriters, scissors,
and polaroid cameras. It was sort of like Google in paperback form, 35 years before Google came
along:it was idealistic, and overflowing with neat tools and great notions.

LHEFRENE, AN EEMIRPNERNRELRAIRS, EERNB—RANZEZ—.
EZ— 0 Stewart Brand FIRIUEBXEFRZNZ AR BEN, MEIF— BB ABHET
EANEF. BEATEREH, ENABREIZE, FMAXEARLIBERITFN. BIIEGRLREH
EH. ARBRARKE%ER google, £ google HM=+HFxE: XRBEIXH, EHETFERT
M ITEMFERNEZE.

Stewart and his team put out several issues of The Whole Earth Catalog, and then when it
had run its course, they put out a final issue. It was the mid—1970s, and | was your age. On the
back cover of their final issue was a photograph of an early morning country road, the kind you
might find yourself hitchhiking on if you were so adventurous. Beneath it were the words: "Stay
Hungry. Stay Foolish." It was their farewell message as they signed off. Stay Hungry. Stay Foolish.
And | have always wished that for myself. And now, as you graduate to begin anew, | wish that for
you.

Stewart FIfhI (kLR T JLEAR) «B MKMW BERY , YERR T ESESHE, GIEET
BEE—HNER. BRECTFROTH, APNRLERMTZIHNER. ERE—PNHELREER
SNARMBLE (MRGEFREWIIE, RAUBCEIXERN) , EBAZTEEFE—TF “R
i, RIFRE. " IEMIMFLETETINEFNE. “®REINLE, RIEIE. " HREFLECH
BEE, WA, ERNEVEEL, FRAFHRENNE, HthBER1NEXHF:

Stay Hungry.Stay Foolish.

RIFIE, RERE.

Thank you all very much.
EB IR
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intuition n. F9%; B
typography n. HEE[J; EflRI#&X
garage n. Ao, JUAEMEB
renaissance n. 3L 2 H DL
pancreas n. [Ffi

dogma n. # gk, ZH
polaroid n. A&t
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For eight years, it has been my honor to serve as your

President. The first decade of this new century has been a period
of consequence — a time set apart. Tonight, with a thankful heart, | have asked for a final
opportunity to share some thoughts on the journey we have traveled together and the future of
our Nation.

NEHRBRREE, EZEARBTRMNFR! 2N HEMFT 10 FE— M HAIEMN. S0E,
BEHE—FARNCORIZE, FERFERINELHEREE X, BARERNRNSZHNTE
NFRGEEENEE, URBRNERKRKNERE.

Five days from now, the world will witness the vitality of American democracy. In a tradition
dating back to our founding, the presidency will pass to a successor chosen by you, the
American people. Standing on the steps of the Capitol will be a man whose story reflects the
enduring promise of our land. This is a moment of hope and pride for our whole Nation. And |
join all Americans in offering best wishes to President—elect Obama, his wife Michelle, and their
two beautiful girls.

S5XRME, 2EABBE<EINZERIMES. EREMNERKZZVHRIENER, REIEEHK
MIREFRIN—XEARMEILAMERTE! RBESE2EARSTTEMA, BARBAER(, H
EREIMHERFE. YFRNPERKE, TE—IRAEFENEENNZ. HEB, HBBESZEA
R—EBARED. INEFARRNANEZNLIILEEZEZFNRE.

Tonight | am filled with gratitude — to Vice President Cheney and members of the
Administration; to Laura, who brought joy to this house and love to my life; to our wonderful
daughters, Barbara and Jenna; to my parents, whose examples have provided strength for a
lifetime. And above all, | thank the American people for the trust you have given me. | thank
you for the prayers that have lifted my spirits. And | thank you for the countless acts of courage,
generosity, and grace that | have witnessed these past eight years.

SR, BHERREE, REENERANEUREFENBRRR. REERHABEMEFHHR
MEMZIILEBRFAER, BHNARNEFTRTTRANRINER. RBABERHRE, 2k
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This evening, my thoughts return to the first night | addressed you from this house —
September 11,2001. That morning, terrorists took nearly 3,000 lives in the worst attack on
America since Pear| Harbor. | remember standing in the rubble of the World Trade Center three
days later, surrounded by rescuers who had been working around the clock. | remember talking
to brave souls who charged through smoke—filled corridors at the Pentagon and to husbands
and wives whose loved ones became heroes aboard Flight 93.1 remember Arlene Howard, who
gave me her fallen son's police shield as a reminder of all that was lost. And | still carry his badge.

S, BENBZET THREZINMERANEEHF—2001 £M9/8 11 B. ZXBR, By
FHETIL 3000 A A . BRWESHE, RO FHETXERR LRFENRBHES. &
BRT 3IXREHRMAE AP OEEINES, B, RBEMSPLE AL BIERGENLIE LA
T, MNAmESHER, ERERRNEAAEMEREMELE. BN, BFLITFERNA
BIELC, MIOIRMONAE! HERT MM BEE, INBMEZILFHEEEMRTATR, X
RENHAEMNB G ZIF. MAE, RPABBEEMONHEE.

As the years passed, most Americans were able to return to life much as it had been before
Nine—Eleven. But | never did. Every morning, | received a briefing on the threats to our Nation.
And | vowed to do everything in my power to keep us safe.

MENERERE, ABRSNEEARBBMEREPRBLN, #E3 9117 ZWEENERE.
R, RIEREREE. SXER, RFBSWIER, RONEHATEEBERNEBRMZ S, FER
RE—EBRENREPRITNE 2.

Over the past seven years, a new Department of Homeland

Security has been created. The military, the intelligence
community, and the FBI have been transformed. Our Nation is
equipped with new tools to monitor the terrorists' movements,
freeze their finances, and break up their plots. And with strong
allies at our side, we have taken the fight to the terrorists and
those who support them. Afghanistan has gone from a nation
where the Taliban harbored al Qaeda and stoned women in the
streets to a young democracy that is fighting terror and encouraging
girls to go to school. Iraq has gone from a brutal dictatorship and a sworn

enemy of America to an Arab democracy at the heart of the Middle East and a friend of the
United States.

EREN7FR, BNRZTHNE L. HITNE, EFEREI], AR FBIERHIT T HE
BN2EMT ZARNERRENBG S FHTE, REDHHFHKS, FIRMNPOEERE. BS54
hEBRANEEE, FERIEEFRERFTERIGS FUARBLSIFH I FHA ERINVEBHT,
MEFEEERMEXMRELTR T —MERRBENREIER, BEPANERBRIGE XS thob,
EHINAXERATNBESHEIER, XRFLFUBITHENESE. FRUEHDSERTEX
BRRESRE, FEAETEREEEARMNEA. MR, FRESERATHRBRARNARETHZL
MEEMER.
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